Open Streets Cleveland

®  Sponsoring Organization: Volunteer-

led, with Bike Cleveland as fiscal agent

~®  Type: Health & fitness; Accessibility,

special needs, & socializing

®  Description: Open Streets Cleveland
temporarily reclaims streets as a free
public space for people of all ages and

abilities to bike, walk, skate, dance, and

play!

®  Year Started: Summer 2016 (formerly
ciCLEvia)



Presenter
Presentation Notes
PROGRAM = any organized group activity which is conducted on a trail, bike lane or trail-connected outdoor green space and recurs with some frequency

Open Streets Cleveland temporarily repurposes streets as a free public space for people of all ages and abilities to bike, walk, skate, dance, play, and build community. When streets are car-free, they become a canvas for people-powered transformation. At Open Streets Cleveland, event routes are 1 to 3 miles on city streets. The designated streets are temporarily closed to cars and open to people. Events are typically 4 hours long, on Sunday afternoons. Games, music, and activities, as well as lots of street space for bike riding, are free and open to the public. Diverse programming welcomes people of all backgrounds and abilities. ��This movement grew out of the Sustainable Cleveland 2019 initiative in 2014. In 2016, MetroHealth and then-Councilman Brian Cummins of Cleveland’s Ward 14 joined together to sponsor the first Open Streets Cleveland event (then called ciCLEvia) along W. 25th St. in the Clark-Fulton neighborhood. In 2017, Open Streets Cleveland expanded to four neighborhoods across Cleveland. Through programming such as bike rodeos, a pop-up Midway protected cycletrack, and information about how to use UHBikes bikeshare, Open Streets increases interest in and demand for trails and other safe bicycle facilities.

REQUIRED:  Provide contact information in case we need to contact you about this program.
Name: Calley Mersmann
Phone #: (216) 664-2952
E-mail address: Cmersmann@city.cleveland.oh.us
Go to next slide.


Open Streets Cleveland

Participants:
®*  Neighborhood residents adjacent to event routes
and participants from around Greater Cleveland
¢ Numbers
e 2016: 1,500
* 2017: 8,000
o 2018: 16,000 expected

Staff & volunteers: Organized by 3 ‘staff volunteers;’
planned by neighborhood teams; produced with the
help of ~50 dedicated volunteers

Location: Neighborhood streets in Cleveland

Program frequency: Once per month in the summer

MetroHealth


Presenter
Presentation Notes
Use slide #2  to provide additional information for this program which might be helpful for other communities which like to start a similar activity.  

Use NOTES to elaborate on details of these points.  Cost information for program development, staff time and equipment, etc. is always helpful.  Tell us if transportation is needed and/or provided to get participants to the program location.  
______________________________

Each Open Streets event costs approximately $25,000 to produce. Costs include event logistics staff; security and barricade rental for street closures; staging, audio, and programming; and event insurance. At each Open Streets event, there are activity hubs with programming such as music, yoga, and Zumba. Participants are encouraged to walk or bike between activity hubs.

The Open Streets events are organized by volunteers with the support of Bike Cleveland as a fiscal agent. Open Streets Cleveland contracts with Spindrift Management to provide logistics and event production support. For each route, there is a neighborhood planning team made up of key stakeholders and interested residents. Neighborhood teams help recruit programming and inform the shape of the events.

Participants are encouraged to use alternative transportation modes (walking, biking, RTA) to come to the events.


Open Streets Cleveland

C Benefits, Goals, and Results :

®  Increased active transportation
behaviors: people remember how fun
and easy it is to walk and bike!

®  Public health: participants are more
physically active than they would be
otherwise

O Social cohesion: neighbors meet each
other as equals to celebrate their

community

®*  Transferability: Open Streets can happen in

any community. Permitting requirements may

vary.

County: Cuyahoga

(various Cleveland

neighborhoods)



Presenter
Presentation Notes
Use slide #3 to describe any additional benefits to your community, clients, organization or unique elements.

Use NOTES to elaborate on these details and tell stories from this program.  Tell us who’s using this trail/lane.  What’s changed in the community or for the clients?
____________________
Open Streets participants come from near and far to attend the event. At each of the neighborhood routes, a significant portion of the participants are residents from the blocks immediately adjacent to the event, allowing us to reach people who may not normally travel to a trail or attend a walking or bicycling event.

Anecdotally, Open Streets are changing what people view as possible for themselves and their communities. Following years of not riding, one couple purchased a bicycle and adult tricycle so that they could continue biking after the event was over. Neighborhood teams that were trepidatious about closing such long segments of streets to cars are excited to host an event again this summer. Into the future, Open Streets events can be used as a community engagement tool to promote opportunities for, and collect feedback on, new trail connections and bike facilities.

Feedback from participants includes:

“Open Streets promote a positive climate in the community by providing an opportunity to engage with neighbors through creative ways to have fun outdoors. It brings people together on a scale that isn’t achieved by other events.”
“When I go to Open Streets, I feel like this is my neighborhood and I can get out and enjoy it. There is a happy vibe and a strong sense of community ownership. I feel like my neighborhood can be a safe and fun place to be.”
“Open Streets connects different parts of the neighborhood that are only a few blocks apart, but people don’t always leave their pocket of the community.”


2  Matt Zone @zonemat - 31 Aug 2017
[ love everything about this event - thank you @CiCLEvia for educating our
community that all users are entitled to use our roadways.

- _5 Open Streets Cleveland @OpenStreetsCLE
: Special shoutout to Councilman Zone of Ward 15 for being
such a fantastic sponsor of ciCLEvia West! Thank you!

A T

= Joghua Jonas @ losh_CLE - 16 Jul 2017 v

‘E J@CICLEvia Central 1z magic, the strests are full of people and activities and music

Open Streets Cleveland

Bibke Cleveland @8ike_CLE - 27 Mow 2017 o
it ¥ 2017 Accomplishment: Reclaiming roads for over Tk people through @cCLEvia's

open-streets events. Keep the excitement going in 2018 with a year-end donation
to Bike Claveland wia thas link for an opporturity to et your v.:|.|fr matched

StreetsblogOhio @5treetshlogOhio - 7 Oct 2016 L

Cleveland: Go to @CHCLEvia this weekend!! And celebrate car-free streets on
West 25th! That's an order! facebook.com/aCLEwa Mref,



Presenter
Presentation Notes
Use slide #4 to tell us what your people are saying.  Share facebook posts, tweets, blogs – any form of social media or just general comments and messages.  Tell us how much chatter is program is driving.

Use NOTES to elaborate.
_______________________________________

Additional media coverage:

ciCLEvia offers a series of active pop-up activities at July Night Market; July 26, 2016
(https://nightmarketcle.com/2016/07/26/ciclevia/)   
 
New monthly ciCLEvia event brings yoga, live music, art, more to West 25th Street; August 5, 2016
(http://www.cleveland.com/entertainment/index.ssf/2016/08/ciclevia.html) 
 
ciCLEvia to roll along West 25th this Saturday; August 9, 2016
(http://www.freshwatercleveland.com/devnews/ciclevia080916.aspx)
 
CiCLEvia festival coming to Cleveland; August 9, 2016 
(https://www.news5cleveland.com/news/local-news/oh-cuyahoga/ciclevia-festival-coming-to-cleveland)  
 
Despite stormy setback, ciCLEvia looks ahead to September event; August 15, 2016
(https://www.clevescene.com/scene-and-heard/archives/2016/08/15/despite-stormy-setback-ciclevia-looks-ahead-to-september-event) 
 
CiCLEvia event opens city streets to yoga, live music, cycling, and more; June 2, 2017 (http://www.cleveland.com/entertainment/index.ssf/2017/06/ciclevia_event_opens_streets_t.html)
 
ciCLEvia Central event; July 2017
(https://u.osu.edu/gardinerlab/2017/07/17/ciclevia-central-event/) 
 
ciCLEvia Central event, July 2017—TV 20 coverage
(https://drive.google.com/file/d/12QkpM9lpPE_OoadAyaJuOUYaSFinaLhD/view?usp=sharing) 
 
CiCLEvia brings its open streets to University Circle/Glenville; September 2017
(http://coolcleveland.com/2017/09/ciclevia-brings-open-streets-university-circleglenville/) 
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BIKE CLEVELAND — d&
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Presenter
Presentation Notes
Use this NOTES section of slide #5 to tell us anything else about this program which makes it stellar.  Especially think of Best Practices and Lessons Learned worth sharing with other communities & organizations .  Tell us:
Instructor/leader qualifications required?  If so, what are they? N/A—but permits to close the street are required from the municipality
Equipment needed? Barricade for street closure; tents, tables, and chairs for programming partners; audio and stages for activity hubs; water stations; supplies for programs (bike rodeo set-up, helmets to give away, basketball, frisbees, etc.)
The setting:  urban
Who was the Program Champion (individual or organization): Open Streets Cleveland executive team (Rachael Sommer, Emma Maloney, Calley Mersmann), with Bike Cleveland as fiscal agent and MetroHealth and Councilman Brian Cummins as founding sponsors
Program Story:  In sum, streets are the largest public space available to Clevelanders. For residents who don’t have easy access to a trail or who sometimes don’t feel safe playing in their own neighborhoods, Open Streets Cleveland exists to provide a safe and accessible space for people-powered movement, while expanding people’s ideas of how streets should be used. One of the most challenging aspects of producing Open Streets events in Cleveland are the local security and barricade requirements, which can be costly to meet. Fortunately, Open Streets has a broad spectrum of community supporters and funders that has allowed us to meet these requirements. 
Any Future Steps? Continue growing—longer routes that touch more neighborhoods and expand ideas of how streets can and should be used.
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