
Community Connection in Alliance 

Stark County 

• Type of trail – Multi-purpose 
including on-road and off-road 
sections 

• Length – 12 miles 
• Cost - $3 million 
• Funding Sources - Clean Ohio 

Trail Fund & Recreational Trail 
Program (ODNR), American 
Recovery and Reinvestment Act 
fund (ARRA), and Alternative 
Funding through the Ohio 
Department of Transportation 
(ODOT) 

Presenter
Presentation Notes
Using routes identified on the developed Trail and Greenway Master Plan, Stark Parks set out to build a trail system that would connect the city of Alliance in eastern Stark County. With the University of Mount Union campus nearby, an active Chamber of Commerce, and no existing trail system in the community, public support to create a trail was strong. A Green Task Force had formed in Alliance, consisting of individuals from the city, the university, and the community who were not only interested in trail connections, but dedicated to working with the right people to make them happen. Stark Parks stepped in and held public meetings where members of the community could express their support, and we made sure there was press in the newspaper. Public support was generated and a plan on the map existed, all we had to do was find the funding. We obtained funds for the project through a variety of channels, including the Clean Ohio Trail Fund and Recreational Trail Program (ODNR), the American Recovery and Reinvestment Act fund (ARRA), and alternative funding through the Ohio Department of Transportation (ODOT). The first things we worked on were the large infrastructure projects in order to make the linkages, the largest of theses being the bridge at Deer Creek Reservoir.

Being a former railroad right-of-way, this parcel of land was exceptionally valuable as it is unbroken for over five miles. A unique challenge we faced during this project was with the farming community. They had concerns about using a former railroad right-of-way which ran adjacent to the farms of many individuals. Before the project could move forward, we met with each farmer whose land fell adjacent to the trail to come up with a land swap that would work for each property. This called for efficient communication to find an agreement that satisfied all parties. 


Name: Caitlin McCully
Phone #: 330-479-2335
E-mail address: cmccully@starkparks.com




The Good Stuff 
• Amenities – The Iron Horse Trail has an established 

trailhead with shared amenities at the First Christian Church 
in Alliance. Deer Creek Reservoir, a 334-acre reservoir 
nestled among nearly 1,000 acres of forest serves as a 

trailhead and destination of the northern trail system.   
• Connections to other non-project assets – Through the 

creation of this trail system, Stark Parks has physically 
connected many cultural organizations in the Alliance 
community, including the Haines House, the Mabel Hartzell 
House, and the Glamorgan Castle. The trail systems have 
also created a link with the city’s excellent park system, and 
a top Midwestern private university – the University of 
Mount Union. 
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The features of these trail systems are numerous and have cultivated many great partnerships and relationships for us in this community. We worked closely with the City of Alliance for the entirety of this project, as well as the Chamber of Commerce and the University of Mount Union. We have worked with the Ohio Historical Society to ensure that well-known historical within the City of Alliance will be accessible from the trail and will not be disturbed. 

When applying for additional funding, the President of the Alliance Chamber of Commerce, Mark Locke, wrote the following letter in immense support of the project:

Dear Bob:

The Alliance Area Chamber of Commerce wishes to express its support of Stark Parks’ grant application to the Ohio Department of Natural Resources for the Clean Ohio Trail Fund to develop the urban portion of the Iron Horse Trail. 
The development of this trail is important to the Alliance Chamber as a major recreational resource for this region of the County, connecting with the northern Deer Creek and Walborn Reservoirs as well as to the south with the existing portion of the Iron Horse Trail. This trail will bring new trail users into the community for its expansive stretch, benefiting the many businesses in the City of Alliance, as many users will take the time to visit various restaurants and stores within the area. This will also benefit the residents of the City of Alliance, connecting their community with existing trail pieces as well as providing a place to walk or bike safely within the city.  
The City of Alliance is home to many cultural organizations, an excellent city park system, and a top Midwestern private university – the University of Mount Union. The completion of this section of the Iron Horse Trail would provide safe, direct access to these enriching components of our city, offering residents and visitors alike a new experience in Alliance. 
Stark Parks has demonstrated their dedication to expanding park and trail access through their development efforts throughout Stark County. These park and trail projects strive to provide communities with access to nature, recreation, and community cohesion. 

Sincerely,
Mark Locke, �President, Alliance Chamber of Commerce 



• Benefits to the Public – One of the greatest benefits to 
the public was the creation of a trail system that 
connected existing natural spaces and places of interest in 
the community. Individuals, clubs, sports teams, and other 
groups now had a space to hike, bike, and run in their 
city. 

• Environmental enhancements – We constructed a 
boardwalk over sensitive habitat that paralleled the 
Mahoning River, protecting the area rather than cutting in 
a limestone trail.  

• Social Equity – From a standpoint of social equity, these 
trail systems have provided equal access and availability 
to all people, and have cultivated community ties, all of 
which have better connected people to their community. 
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While the primary users of the trail system are members of the community, these trails have become a destination for tourists, and that popularity is continually growing. We have received feedback from restaurants, shops, and other businesses that the trail has brought people to their doors. Northeastern Stark County has improved access to nature and recreation in a space that will be preserved for years to come.

Furthermore, because of the trail connections with the Iron Horse Trail and the Mahoning Valley Trail, and the management of Deer Creek Reservoir, troubled areas have been cleaned up with the conservation of open space and the maintenance of trails. Attention was brought to these parts of the county as Stark Parks Rangers began daily patrols and the new system brought out hikers, bikers, and runners of all ages.  



Buzz on the Street – In planning for 

trail expansion that would connect the 
southern trail system (the Iron Horse Trail) 
with the northern trail system (Mahoning 
Valley Trail and Deer Creek Reservoir), 
Stark Parks put out a public comment form 
early in 2018. The comments were 
overwhelmingly positive and in support of 
any future trail connections (see Notes). In 
addition, we’ve received an outpour of photo 
shares on social media, with users showing 
their experiences with scenic trail views and 
lake vistas.  
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Feedback on Iron Horse Trail Route (Jan. 2018):

As the Director of Planning & Development for the City of Alliance, I am in full support of this project. The proposed route will vastly improve the appearance of a severely blighted area. The Iron Horse Trail Route will also provide a critical north/south connection between our historic downtown (recently placed on the National Register of Historic Places) and our thriving commercial corridor on State Street.

I'm very excited about this next section. Getting from the North end of the current trail to the South end of the Mahoning Valley Trail is very difficult at present as you work your way through the City of Alliance. This will open up MUCH greater usage of the whole trail system in Alliance. Interestingly, I saw the President of the University of Mount Union at lunch today and I commented how glad I was that he was enthusiastic about this. He was excited about the opportunities this would open up for their students. We have a bike committee that is looking at how to direct people to this new leg from different locations in Alliance when it is completed. How great to think this may become a reality! 

I am excited to see this trail come to fruition! It will be an excellent asset to Alliance.

I am very excited about this new part of the Iron Horse Trail. It can benefit all walkers, hikers, runners and bikers.

This would be a great addition to the Alliance area. Riders can come to Deer Creek safely and take advantage of an underused facility. Looking forward to further connections toward Minerva and Louisville.

I am almost 80 and still an avid biker of the Iron Horse and Mahoning Valley. I hope I will be able to ride from Cenfield to Deer Creek while I am able. Can't wait for the completion. Thank you for remembering East side of Stark County.

I'm glad to see that Stark Parks is continuing to pursue this trail. I think it is very important for the city of Alliance and will make the city much more attractive to citizens and potential citizens. 

I am very strongly in favor of the proposed connector route between the existing Iron Horse trail and the Mahoning Valley trail that is proposed to pass through the City of Alliance. It will allow a direct connection to the University of Mount Union, connect the beautiful existing trails, and provide opportunities for healthy outdoor recreation.
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Setting – Urban, Suburban, and Rural 
Project champion – Stark Parks 
Planning process – planning for expansion in 
northeastern Stark County began with the creation of 
the Trail and Greenway Master Plan in 1999. 
Construction on the Mahoning Valley Trail (northern 
section) was completed in 2010 and on the Iron Horse 
Trail (southern section) in 2015. Next steps – In 
January of 2018, Stark Parks applied for Clean Ohio 
Trail Funds through the Department of Natural 
Resources that would allow for the development of the 
crushed limestone off-road portions of this trail, 
connecting the two existing systems. 
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Throughout the entire project, we have had the fortune of an incredibly positive partnership with the City of Alliance. Likewise, the community has been open and welcoming to any trail expansion. 

In terms of best practices, we recognized the importance of communicating with all parties involved in an intricate partnership; the things we accomplished as partners would not have worked without give and take. 
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