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• Type All-purpose, paved 
• Length ¾ of a mile 
• Cost $10M  
• Funding Sources Federal, 

State and Local grants including 
FEMA, Great Lakes 
Commission, OhioEPA, State 
Capital allocation, ODNR 
(Coastal Management, Clean 
Ohio Trails Fund, Recreational 
Trails Fund, Natureworks, Land 
and Water Conservation Funds), 
and Cuyahoga County Casino 
Revenue Funds.  

Presenter
Presentation Notes
PROJECTS = This project will be under construction beginning summer 2018 and completed in 2019. 

REQUIRED:  Provide contact information in case we need to contact you about this project.
Name: Allison Lukacsy-Love, Project Manager
Phone #: 216-289-8160
E-mail address: alukacsy@cityofeuclid.com

The 2009 Waterfront Improvements Plan established a $30M vision for the City of Euclid’s Lake Erie shoreline. This broad vision was developed through an extensive public consensus-building process and is intended to be implemented incrementally. Phase I - Sims Park Fishing Pier and Trails, was completed in 2013 at a cost of nearly $2M. In 2014, the City was awarded $1M in State Capital funding, a critical investment that supported the preparation of engineering documents and project permits for the Phase II Shoreline Enhancements. Construction of western portion of Phase II improvements is set to begin spring 2018, and with continued State and local investments, construction of the eastern portion will begin shortly thereafter. Upon completion of Phase II and through a unique public-private partnership, the community and region will have achieved a transformative project that promotes economic development and private investment, expands habitat, provides public access along a stabilized shoreline, cleans stormwater prior to entering the lake, removes approximately 40,000 tons of debris and rubble littering the nearshore area, and builds nearly 3000 feet of lakefront trail. 

Area II Improvements 
Expand Public Access - Doubling the amount of public shoreline access by developing nearly three-quarters of a mile trails, promoting equitable access to Lake Erie shoreline and offering direct access to over 1500 low to moderate income apartment-dwellers. 
Shoreline Enhancements – Shoreline enhancements including habitat creation, beach reestablishment, bluff stabilization and protection, breakwaters, and public multi-purpose trail and boardwalk development. 

Projected Economic Impacts 
Job Creation - Approximately 25 direct permanent jobs with an additional 500 to 700 jobs within the region upon full implementation. 
New Public-Private Partnerships – Incentives for private investment in underutilized properties and key waterfront redevelopment zones; Broader community reinvestment, including repositioning of large scale multi-family properties along the lakefront. 
Leveraging Existing Private Investment - Support for downtown business district, building on over $20M of recent construction and rehabilitation within Euclid’s downtown businesses and extensive investment in residential renovation and enhancement. 
Revenue Generation – Resulting from increased sales as well as income and property tax revenues through the Waterfront TIF district to support project development and ongoing maintenance and monitoring of project improvements. 

Regional Benefits/Partnerships 
Regional Park System – Connect with regional open space networks and trails systems including Cleveland Metroparks’ “Emerald Necklace” initiative. 
Trail Connections – Future connection of Euclid’s waterfront through ongoing investments to realize plans such as the Cuyahoga County Green Space Plan and the “Eastside Greenway” master plan initiatives while forging partnerships among the City of Euclid, Cuyahoga County, Cleveland Metroparks, Western Reserve Land Conservancy, NOACA, and nearby communities. 
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• Amenities provides 
unprecedented 3,600 linear feet 
of public access to a privatized 
shoreline; creates a new 
lakefront park at the east 
trailhead, Connections to 
other non- project assets 
connects accessible trails to 
Downtown Euclid, Lakefront 
Bikeway, cultural (Henn 
Mansion) and recreational (disk 
golf) amenities, fishing pier in 
Sims Park. Private and public 
stairs/ramps to trail.   
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Unique! 
• Benefits to the Public Over 

100 property owners signed 
long-term Easement Agreements 
with the City, mitigation their 
erosion and enabling waterfront 
property as a public asset.  

• Environmental 1600 SF bio-
retention basin, reduced nutrient 
load into Lake Erie by 102,000 
gallons yearly, adds 5 acres of 
cobble beach, upland native 
prairie and nearshore aquatic 
habitat. 
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• Social Equity majority-
minority community, over 1400 
low-moderate income housing 
units within a five minute walk 

• Buzz on the Street    National 
media attention: ‘NEXT CITY’ 
article by Daniel McGraw 
(March 19, 2018); L to R: QR 
codes for information on project 
development; APA members 
experiencing the project in 
virtual reality; Instagram-style 
signs promote interaction. 

Photo, selfies, posts, tweets, blogs, general messages – what residents, businesses, 
schools, etc. are saying 
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Link to article:
https://nextcity.org/features/view/did-a-hundred-homeowners-just-change-the-great-lakes-forever?utm_source=Next+City+Newsletter&utm_campaign=9835bab756-Daily_781&utm_medium=email&utm_term=0_fcee5bf7a0-9835bab756-44115773
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• This slide is optional - (for 
award evaluation) 

See NOTES section 

Project Name 

County:  X 
(Cuyahoga District #)  

Presenter
Presentation Notes
Use this NOTES section of slide #5 to tell us anything else about this project which makes it stellar.  Especially think of Best Practices and Lessons Learned worth sharing with other communities.  Tell us:
The setting:  urban, suburban or rural/ex-urban
Who was the Project Champion (individual or organization)
Project Story:  describe the year planning started and year construction completed, project goals, rationale, challenges, solutions, etc.
Any Future Steps:  describe future plans for additional facilities or expanded uses

Keep the SLIDE #5 portion simple.  Use photos and, if using words, just words or short phrases.
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