Lake-to-Lakes Trail (Phase 2)
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Presentation Notes
Phase 2 of the Lake-to-Lakes Trail included construction of a new asphalt, multi-purpose, ADA accessible path (approximately 0.6 miles in length) along Fairhill Road in Shaker Heights and Cleveland Heights. The City of Cleveland completed Phase 1 construction in late 2012. The trail links the Shaker Lakes in Shaker Heights to Lake Erie with a nearly continuous off-road trail.

The trail was first conceived in 2005. Many years were spent preparing a multi-jurisdictional trail master plan and acquiring funding. After five years of grant applications, the project team achieved full funding for the Cleveland Heights and Shaker Heights section of the trail in 2013. Completion of Phase 2 eliminated a missing link in the trail and created numerous regional connections. 

Phase 2’s cost of $712,000 was funded by NOACA, the Ohio Department of Natural Resources, the City of Shaker Heights, and the City of Cleveland Heights. Planning partners included University Circle Inc., the Doan Brook Watershed Partnership, Cleveland Public Art (now LAND studio), Cleveland Neighborhood Progress, Shaker Square Area Development Corporation, and the cities of Cleveland, Cleveland Heights, and Shaker Heights. The trail was designed by Environmental Design Group and constructed by F. Buddie Contracting.


2. Contact Information:

	Ann Klavora
	216.491.1436
	ann.klavora@shakeronline.com
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Amenities

signage & maps

bicycle racks

bicycle aid station
landscaping

crosswalks

countdown pedestrian signals

public art

Connections:

Cleveland & Cleveland Heights trails
North Park Blvd. bicycle lanes

Nature Center at Shaker Lakes
Horseshoe Lake Park

(e


Presenter
Presentation Notes
The entire Lake-to-Lakes Trail is 5 miles long and provides direct connections to University Circle, the Euclid corridor bike lanes (and downtown Cleveland), Rockefeller Park and Lake Erie (via the Harrison Dillard and Cleveland Lakefront Bikeways). The trail makes connections to existing bikeways in Cleveland Heights, Shaker Heights, Beachwood and Pepper Pike. This provides nearly continuous off-road bike access between I-271 to the east and Lake Erie to the north/west. 

The trail is located along the edge of the Doan Brook gorge, where an informal dirt path was previously worn into the ground by regular use; it was one of the few places in Shaker Heights without a sidewalk. The Lake-to-Lakes Trail formalized and elevated the existing dirt trail, thereby increasing safety and inviting new users. Views of the brook and its surrounding wooded areas are newly improved due to removal of previous overgrowth. Connections are still available to the remaining network of informal dirt paths. 

There was much discussion and evaluation regarding appropriate pedestrian signalization at the intersection of Fairhill Road and East 127th Street. There, the Shaker portion of the trail connects from the north side of the road to the Cleveland portion on the south side of the road. Existing traffic conditions and engineering standards suggested that a rectangular rapid flashing beacon (RRFB) be installed. Local advocates hoped for a full traffic signal, but traffic counts did not merit such an intervention. The RRFB was installed in December 2015 and is functioning as intended. It provides a pedestrian-activated flasher to alert motorists about pedestrians crossing the road. 
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comfort while providing views of
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Presentation Notes
The need and desire for a pedestrian/bicycle link in this location was clearly demonstrated by a dirt footpath worn into the grass along the route where the trail now lies. As mentioned above, this was one of a broader network of informal paths weaving through the Doan Brook gorge area. The trail remains in use for recreational strolling, jogging, and as a connection between various parts of the community. Safety and comfort has been improved, however, with the installation of fencing near the gorge edge, removal of overgrowth that caused individuals to walk in the street, and the creation of a level and consistent path. A recent visit to the site showed individuals running, walking, biking, and pushing strollers. Seniors, students, and children were all represented in the user group. The trail is now ADA accessible.

What has changed most dramatically is the viability of this path as a bicycle commuting connection to University Circle and downtown Cleveland. Fairhill Road is a major commuter route between University Circle, downtown Cleveland and the Heights communities (Shaker Heights, Cleveland Heights and University Heights), but is not conducive to cyclists. Traffic along the street is heavy and its 4 to 5 travel lanes are narrow. Furthermore, elevation rises 100 feet between Cleveland and Shaker Heights. These conditions deterred all but the most experienced and dedicated cyclists from the route. With this off-road trail, bicycle commuters can benefit from the convenience of the route with much greater safety and confidence. The trail invites a much broader user base to connect between the Heights communities and Cleveland without a car. 
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Presentation Notes
Creation of the Lake-to-Lakes Trail was driven in large part by community feedback. In 2004-2005, the City of Shaker Heights prepared a comprehensive parks/recreation master plan for the city. Over 500 residents participated in the Recreation and Leisure Framework Plan through focus group interviews, brainstorming sessions, questionnaires and public workshops.  A task force of local citizens and City representatives synthesized the public’s suggestions into 33 short, medium, and long-term initiatives.  Three of its short-term actions directly related to the Lake-to-Lakes Trail. Since that time, enthusiasm for the trail has grown dramatically, especially as portions were completed. 

Because the trail is technically not complete (though substantial completion occurred in December 2015) the full wave of social media feedback has not yet come to light. If the trail’s usage is any indication, however, the project team can expect continued excitement. Strava Heatmap (a tool that maps participating bicyclists’ routes with GPS) shows that the Lake-to-Lakes trail spans an area important to riders, and also that it improves the connection between other popular routes. The map above shows 2015 Strava data. The project team looks forward to comparing Strava’s 2015 data to 2016 data in order to assess the trail’s impact. 
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Points of Interest

Downtown Cleveland
CSuU

Lakefront State Park
Rockefeller Park
Cleveland Clinic
University Circle
CWRU

Shaker Square
Southerly Park

10 Horseshoe Lake

B 11 John Carroll

@ 12 Beachwood Park

Cleveland Lakefront Bikeway
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Off-road bike path
Bike lanes

Bike lanes (proposed)
Bike route/sharrows
Bike route/sharrows
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Presentation Notes
Setting:
Suburban to urban

Project Champion:
A consortium of area municipalities and organizations shepherded the project collectively.

Project Story:
The City of Cleveland constructed its portion of the trail (Phase 1) in 2012. That portion runs along Stokes Boulevard northwest of MLK Boulevard. Official project completion will be in early May 2016, but the entire trail has been in usable condition since December 2015. 

Planning for the Lake-to-Lakes Trail began with the Shaker Heights Recreation and Leisure Framework Plan, adopted by the City of Shaker Heights in 2005. The cities of Shaker Heights, Cleveland Heights, and Cleveland have been working together since 2007 to make the trail a reality. A concept master plan for the entire trail was prepared by McKnight and Associates in 2008. 

The Lake to Lakes Trail project is compelling because it drastically improves non-motorized connectivity between east side inner ring suburbs and Cleveland / Lake Erie. This facilitates access to job centers, cultural and natural resources, and public health improvements. Also, the project simply makes sense: given existing resources, fairly limited interventions were required to connect these municipalities. This is especially true of phase two of this project, which fills in the bicycle infrastructure gap visible above.

Project challenges included maintaining a 10-foot-minimum trail width within existing site conditions and actually connecting the trail from Cleveland to Shaker Heights. The trail switches from the south side of Fairhill Road in Cleveland to the north side in Shaker Heights via a crosswalk. This increased project cost and complexity because it necessitated installation of pedestrian safety infrastructure. 
  
Future Steps:
When the Lake Link Trail, a project on Cleveland’s West side, is completed it will allow the Lake-to-Lakes Trail to tie into the regional Ohio and Erie Canalway Towpath Trail via the Cleveland Lakefront Bikeway. Both the Towpath Trail and Lakefront Bikeway consist of a combination of off-road trails and on-road bicycle routes. 
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