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BARBERTON, OHIO: THE MAGIC CITY
Barberton is a historical suburban city with the feel of a small town community. Its fabric & residents proudly celebrate an industrial heritage while looking forward toward growth and a renewed sense of place.
 
The City of Barberton was founded by industrialist O.C. Barber who planned a community to support his match production facilities (later known as Diamond Match Company) in the 1890s. The town developed around the natural amenity of Lake Anna, named for Barber’s daughter. Their family farm and estate, Anna Dean, was built at the higher elevation overlooking Downtown and the industrial valley, where the piggery and other farm-related buildings remain today. Barberton’s rapid industrial growth can be attributed to its access by both the Ohio-Erie Canalway which opened along the banks of the Tuscarawas River in the late 1820s, and the railway system in the 1850s. Barber was able to actively attract residents and other industries to his new town and stimulate the economy so rapidly that Barberton became known as the “Magic City.” The planned grid of the Downtown core remains largely intact today, with Lake Anna as it’s central green space and community gathering hub.
 
The historic Ohio & Erie Canalway has been transformed into a 100+ mile multi-purpose trail now nationally recognized as the Towpath Trail. Extending from Lake Erie and Downtown Cleveland, the trail runs through Cuyahoga Valley National park, Akron and Canton. The trail focuses on the legacy of Northeast Ohio as an industrial center and connects with communities along the route via “last-mile” connector trails that reach out into cities and neighborhoods, linking recreation with the regions shared history. The Towpath Trail extends just east of Downtown Barberton in the Tuscarawas River Valley. Prior to receiving grant funding, the City and Foundation identified the need to capitalize on this trail asset and connect Barberton’s industrial history with the story of the canalway. As an initial step, the city created a new downtown connection with a bridge, funded by the Barberton Community Foundation, to make access to downtown viable for recreation users.
 
CONNECTING COMMUNITIES GRANT
The purpose of these plans, funded by the Akron Metropolitan Area Transportation Study (AMATS), focus on the concept of livability. Plans should enhance neighborhoods by improving transportation connections and promoting alternative modes of transportation like walking, biking, and transit. Grant funding was used to hire a consultant to study a general area of a community and to develop a plan containing analysis and recommendations.  The City of Barberton applied for and was selected for a Connecting Communities Grant in 2013. 

INITIAL GOALS
Uncovering Barberton’s history and identity
Encouraging a strong sense of community among Barberton’s residents and businesses
Strengthening North-South connections throughout the city’s downtown core
Determining appropriate scale and size of roadways and infrastructure
Increasing pedestrian and bicycle safety
 
CONTACT INFORMATION
Name: Alex Pesta
Phone #: 216-881-2444
E-mail address: alex@cityarch.com


Barberton Magic Mile

A one mile loop from the new
Towpath Bridge over Robinson
Avenue and through Downtown

Barberton. Attracting visitors,

connecting amenities and
creating the identity of a
bicycle-friendly community.
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PLANNING PROCESS
The initial comprehensive analysis of Barberton’s existing infrastructure, development patterns, and ongoing investments led to several possible study areas: gateways into Downtown, corridors into the City and emerging redevelopment districts. Focus Areas indicate places where Barberton has the opportunity to make a first impression on visitors travelling by car, bike or on foot. These are places that can be considered for gateways, trailheads, or wayfinding. The investment by the Barberton Foundation in the new bicycle / pedestrian bridge underscores the need for a safe, intuitive route that extends the recreational Towpath Trail to Downtown.
 
After identifying the focus corridors & areas, the planning team set out on foot for interactive investigation of Downtown on the ground. The walks uncovered ideas and concepts that could influence how visitors and everyday residents experience Barberton. Two major decision points occur for vehicular traffic in Downtown and serve as opportunities to create gateways that indicate entrance as well as direct people to Downtown’s destinations. Similarly, on the Towpath, moments occur when Downtown is nearby, but not visible. Opportunities to illustrate Barberton’s character present themselves as public art installations, park entrances, corridors that run along parking and the addition of wayfinding that can serve to introduce and direct visitors to the community.

AMENITIES
Trailhead, vehicular parking, covered bicycle parking, wayfinding through town, gateway element, bicycle crossing signal, benches, new landscaping, bicycle amenity station

CONNECTIONS TO OTHER NON- PROJECT ASSETS
Towpath trail, Lake Anna, bicycle/pedestrian bridge, Anna Dean Estate, downtown core, Tuscarawas Arts District, public art installations
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® Increased ridership into &

from Downtown

®* Recognizable identity /
branding through custom

wayfinding elements

®* Repurposes large parking
lots as off-road trails &

paths
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IMPLEMENTATION: MAGIC MILE
Combined with feedback from the steering committee and considerations like cartway versus right-of-way construction, property acquisition, budgets, and timeline, a preferred bicycle network emerged. The one mile loop in Downtown begins at the new Towpath Bridge on the east end of the Robinson Avenue bridge. The City owned parking lot at the corner of Wooster & 2nd becomes a trailhead for visitors to become oriented with Downtown. From here they can choose to go north on 2nd or west on Wooster. The 2nd Street route is a protected contraflow until the trail crosses Tuscarawas where it them become an off-road trail through Lot 7 and connects to Lake Anna and the bath house at Park & 3rd. Wooster is also a protected contraflow lane to 4th Street where an existing light allows bicyclists to cross north to the theater parking lot where an off-road trail connects to the 5th Street Promenade. The trail then continues north on a multi-purpose trail up 5th to Lake Anna.
 
This loop focuses new bicycle infrastructure and investment within a 1 mile stretch of the Towpath known as Barberton’s Magic Mile. Breaking down the plan to a “handle bar” perspective, emphasizing realistic strategies for implementing bicycle infrastructure in the existing Downtown, the seven steps of the Magic Mile Loop include:
Get Cyclists over Robinson Bridge
Make the Intersection safer for all users
Extend the Trail west, north & south
Cross Wooster
Arrive in Downtown
Complete the Loop
Get it Built
 
It is important to note that the design of the trail actively sought solutions that would reduce the difficulties often encountered in public infrastructure construction – the majority of the trail lies within existing publically owned land right of ways and cartways and does not rely on acquisition.
 
A full budget analysis was completed, and opportunities for the city to self-perform improvement and even trail infrastructure, reduced overall probable costs to just over $2M. Before the planning process was even complete, the Barberton Community Foundation, with help from City Architecture, was able to seek grant funding from Medical Mutual to promote health and exercise in the city. The awarded grant paid for an initial wave of wayfinding and signage (designed by City Architecture as part of the planning grant) to attract cyclists for the Towpath Trail to Downtown, making the “Magic Mile” a reality within the community. Just 7 months after City Council adopted the trail plan, the Foundation held a ribbon cutting ceremony at the new gateway arch at the downtown trailhead.
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COMMUNITY INVOLVEMENT
As part of the Connecting Communities process, residents from Barberton and surrounding communities gathered in September 2013 to get a handlebar perspective of Barberton. Riders traveled 9.74 miles along the Towpath and through Barberton’s streets. Afterwards they filled out surveys that provided insight into how everyday riders’ experience the community.
 
The roadway configurations were presented in an open house format during interactive community events in Barberton: a public concert at Lake Anna, farmer’s market and a variety of community meeting sessions. The feedback was overwhelmingly positive with residents sharing their excitement for bicycle routes that connect the community to the Towpath.
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ABILITY TO “GET IT DONE”
Barberton’s Magic Mile’s implementation timeline makes this project unique. With portions of the trail constructed before the plan was adopted by the City’s Planning Commission, momentum has built and continued.
The urban setting of Downtown, provides a destination for users of the Towpath Trail, and the Magic Mile creates a direct and enjoyable link.

PROJECT CHAMPIONS
Multiple project champions have led to implementation: The Barberton Community Foundation’s continued support for the City and its assets, the City’s administration and strong desire to make change in public spaces and amenities, the residents and business owners who have invested in Downtown and the consultant team that quickly invested in the project and City. The consultants and city-project team spent time actually marking the trail via wayfinding elements that led Towpath users to Downtown during one of Barberton’s large events.

ONGOING SUCCESS
Continued efforts will lead to additional construction and repurposing parking lots, creating protected bike lanes and other elements that will celebrate the location and emphasize the brand of Barberton’s “Magic Mile”.





