
Cleveland Metroparks Trails Volunteer Program    

• Cleveland Metroparks 
  
• Type: Health & fitness, nature, 

community engagement 
 
• Description:  Trail volunteers 

build, maintain and monitor 
Cleveland Metroparks mountain 
bike trails 

 
• Year Started:  2013 

Cuyahoga County 

Presenter
Presentation Notes
Cleveland Metroparks (CM) Trails Division built a sophisticated volunteer program around the mountain bike trails in Bedford and Mill Stream Run Reservations.  CM mountain bike trails are designed to minimize impact, reduce maintenance, and maximize user enjoyment.  Large sections of them are built and maintained by hand.  When embarking on the building of Royalview mountain bike trail, the Park District reached out at first to the mountain bike community for volunteers.  But soon, trails volunteers came from the ranks of hikers, runners, and other people that just like building trails. Today over 100 registered trails volunteers help build, maintain, and monitor the two mountain bike trails.



Contact:
           Name:   Kara Browning
Phone #: 216-346-2003
E-mail address:  trailsvolunteer@clevelandmetroparks.com




Cleveland Metroparks Trails Volunteer Program 

• Participants: Volunteers, Trails 
Staff  

  
• Location: Bedford and Mill 

Stream Run Reservations 
mountain bike trails 

 
• Program frequency: volunteers 

monitor trails daily; trail building 
and repair occurs as needed 
throughout the year 

Cuyahoga County 

Presenter
Presentation Notes
Mountain bike trails are subject to closures when muddy to protect the tread.  Park managers and their staff, already stretched thin with work, had neither the time nor the training to manage a trail to the level of detail needed for the new mountain bike trails.  The 14 volunteer monitors take turns visiting the two trails daily and are highly trained to identify problem areas and change over time.  They make the decision to close or open the trail based on conditions, change the park signs accordingly, and tweet the status straight to CM’s website for instant updates.  The monitors can make minor repairs and some have reached a level of expertise high enough to assist the Trails Manager in designing re-routes and scouting/assessing new areas for trails.  They can also supervise the work of other, less experienced volunteers on work days.



Cleveland Metroparks Trails Volunteer Program 

 
• CM uses its Trails Fund (donor 

money) to bring in national trail 
experts to train volunteers in the 
field on real projects.   
 

• Cleveland Metroparks trails 
monitoring format is transferable 
and was adopted by Cuyahoga 
Valley National Park for their new 
East Rim Trail 

 

City 
logo 

Cuyahoga County 

Presenter
Presentation Notes
The trails volunteers, and in particular the monitors, have created a community amongst themselves and they get together for picnics and hike outside of their volunteer work.  They are a lively and intelligent bunch, eager to learn and with a love of the outdoors.  CM could not manage its mountain bike trails to the highest level without these volunteers.



Cleveland Metroparks Trails Volunteer Program 
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logo 

Cuyahoga County 

Trails volunteers have a strong social 
media presence and have engaged 
many trail users in volunteering, 
obeying trails closures, and gaining 
general trail management knowledge.  
They are ambassadors for CM in the 
trails community via Facebook, 
Twitter, and on the trails. 

Presenter
Presentation Notes
The trails volunteer program has benefits beyond the work on the trails.  They are helping create a “trails culture” among park users. The volunteers have a stake in protecting the trails and they are active on social media in sharing the rules and regulations, but also educating about trail etiquette and trail management techniques.  Many of them have gone to help other park districts on their trail days, including Cuyahoga Valley National Park.   
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